Goalden Girls Podcast Transcript
Episode 31 - Have you hit a plateau and can’t seem to get to the next level of success? This is for you! (Part 1)

00:00:00 | see you over there. You're working hard. You've been successful so far. You're
probably even doing quote all the right things. So why isn't success following easily? What is
going on? If you feel like you've plateaued or like you can't quite reach that next level of
success, no matter how hard you try this episode is for you. This episode is part one in a
two-part series and this episode and the next one I'm sharing the 12 ways your success is
holding you back and what to do instead.

00:00:31 Yes. | said that and you heard that right? How your success is holding you back.
Are you surprised to hear me say that you might be, but trust me when | say it's true, your
success so far may actually be why you plateaued and I'm here to help you change that. In this
two-part episode, we're going to talk about how things like being an expert,

00:00:50 being comfortable and talent can actually work against you. Sometimes. Don't
worry though, this isn't all doom and gloom. This is actually meant to help you look deeper
within yourself. Hoppy you evaluate the success you've had and look at what you want next and
how to get there through a different lens if you've been successful so far, no matter what your
definition is,

00:01:08 but you just can't seem to reach the next level, whether it's in your career and
your bank account and your happiness level. Listen up by the end of this episode, you're going
to understand a few of the ways your current levels of success might be holding you back. And
with this episode, number 31 and the next one, number 32, you're going to walk away with ideas
of where you might be blocking your future success.

00:01:30 Most importantly, you're going to understand how to eliminate those blocks, to
create more wins, reach the next level and create more success in your life. Welcome to the
Goalden Girls Podcast, where we believe you can have it all. I'm your host, Lisa Michaux and
I'm spilling tangible tips, goal, getting strategies and real life stories to inspire you to tackle your
biggest dreams.

00:01:54 You're a woman who knows you're made for more, get ready to leave the
excuses and self-doubt behind by being vulnerable, sharing your truth and having honest
conversations. So you can succeed on your terms together. We'll set goals. You'll actually
achieve by staying motivated, having fun and building a community of women, empowering
women. It's time to tap into your best self,

00:02:16 get confident and truly have it all Goalden Girl. Let's dive in Girls. Welcome to
another episode of Goalden Girls Podcast. Today. We're talking about a topic that has come up
in a lot of client calls lately, and a lot of conversations in my life. And that is plateauing in
success. And let's talk about success here for a minute, because that's what you're here for.

00:02:39 Right? Success in business success in your relationships, success in your
career, your family, your community, health, finances, impact all the things. | mean, if you're
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here listening, | know you're a woman who wants to have it all. And | see it as a friend. If you're
listening to this, if you're in my community, | know that you are successful already.

00:02:59 And | also know this. | know that if you're listening, if you love this kind of work,
you also have untapped potential within you. And I'm willing to bet that you are more capable of
than you even know. And that there's goals and dreams that you are working on. | mean, hello.
Why else would you be listening to Goalden Girls Podcast?

00:03:15 But sometimes what happens is when we're working towards goals is we plateau.
And if you're stuck there, this is for you. Now also want to say, if you have a big goal that is
going to require you to get to the next level and most goals do this episode is going to help you
understand what might get in your way and prepare you now.

00:03:34 So you can reach that higher level of success. So whether you're already like in
this plateau and you're feeling stuck or here just a boat to go and climb this vignette and, or take
this next big step. This episode is for you still often. | see. And | work with women like you who
have been successful. And what happens is you end up getting trapped in your success
because of that.

00:03:56 So that's why | decided to create this two-part series on the dark side to success.
How things like being an expert, being comfortable and even fear of success can actually work
against you without even realizing it. Your current level of success might actually be sabotaging
your ability to reach success in another area of your life, or to achieve greater success in
whatever area,

00:04:19 whatever arena is most important. | will be honest with you guys. | have found
this in many places to be true in my life that I've ended up blocking my own success. And that's
why I'm going to share with you real life examples stories from me and my clients that | know
will help you. If you feel like you've plateaued, like you can't quite reach that next level of
success,

00:04:38 no matter how hard you try, you're totally in the right place. And if you've got a big
goal, big dream in your heart, and you know, it's going to require the next level, you're gonna
love this episode. The truth is that just doing what you've already been doing when you know,
it's not working. | mean, come on.

00:04:51 We know that that's the definition of insanity and the truth is that what it took to
get you to your current level of success is not what it's going to take to get to your next level.
Like | said, though, don't worry this isn't there. And this isn't all negative of this episode is meant
to help you find new opportunities. It's going to get you to look deeper within yourself.

00:05:08 It is meant to help you evaluate the success that you've already had and look at
what you want next and how to get there with a different perspective. | want to get you ready to
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act and to be different. So in today's episode, I'm sharing six, the first six of 12 ways that your
success is holding you back and what to do. Instead,

00:05:25 you're going to see where you're holding yourself back, get ideas on the habits
you need to reach the next level and create changes that allow you to have those wins, that
your desire. Let's put a little caveat in here too. This is a non-exhaustive list. These are the
things that I've most commonly come across with my clients. And frankly, personally,

00:05:43 cause | do this too. And since you are exactly the kind of person that | love to
work with, | have a feeling, some of these are going to resonate with you too. At the same time,
let's say that. So we are all unique and you're are special. Can you tell if I'm like the special
snowflake generation, but really you are,

00:05:57 and perhaps there's other ways that you're holding yourself back too. And if you
find that that's cool and also send me a message. Cause I'd love to hear about it, but just know
that this isn't like, if you have found a different way that you've held yourself back or listening to
this spark, something else in you, that's cool. You're your own best expert.

00:06:13 You're unique. That's great. There might be other things. So if that's the case
awesome. And send me a message because | want to hear about it. Okay. Real quick. Before
we dive in, | want to say this I'm sharing this episode. This is based on a blend of what I've
learned from my own personal experience, from my client's experience,

00:06:29 from working with coaches, myself and even some books that I've read. So two
great books on this topic. If you want to know more and I'm blinking them, of course, in the show
notes for you, the first one is what got you here. Won't get you there. How successful people
become even more successful and is written by Marshall Goldsmith?

00:06:45 His second book is honestly one of my favorite books ever. | usually read it once
a year. | recommend it to all my mastermind clients and they always go back to me telling me
it's one of their favorites too. And it is a book called the big leap by gay Hendricks. So again,
what got you here? Won't get you there. And the big leap,

00:07:01 check those out in the show notes. Awesome books. If you want more on this,
because we're just kind of scratching the surface, even in just two, even in two episodes. So
let's chat here are the first six of 12 ways that your success is working against you and what to
do. Instead. Number one, you are comfortable. You don't actually need to change your job is
good enough.

00:07:22 Your house is nice. Enough business is good enough. Your relationship is good
enough and your salary is pretty good. So this I've had a lot of clients come to me. And what
first thing that | want you to do is to ask yourself really truly is your current level of success
enough, because let me tell you, there is a, nothing worse than chasing empty goals.
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00:07:44 And this isn't to say that you need to stay stuck. And we'll talk about this more,
but to say like, is, is this enough? And if it is that's okay, because there's nothing worse than
chasing titles for the sake of titles or dollars in a bank account for the sake of a number on a
bank statement or a certain number on the scale,

00:08:02 just for the sake of it. Like, that's not what this is about. If you are truly content
with what you have with the home, you have the relationship, whatever it is and that's okay. And
| invite you to lean into that Revere in it daily. It is a okay for it to be enough. Okay. So you don't
always have to be chasing more and more and more,

00:08:22 but if let's speak to the, you, if you're comfortable, maybe if you're bored or you
feel like there's something more out there for you and you know, like, you know, in your heart
and your soul, that you're meant to be doing something bigger than you need to change. And
here's how we do that. So number one, you want to figure out how you want to feel and what it
is that your missing.

00:08:42 Number two, you have to set a goal or an intention to feel the way that you want
to feel. And number three, you've got to make a plan to get there. You probably know those
things. You know, I've talked a lot about knowing how you want to feel setting a goal, making a
plan like that's, stuff's not with the exception of knowing how you want to feel that being
important.

00:08:58 And most of it's pretty basic, but here is the fourth part, which is being honest
with yourself about why you're staying comfortable. Is there a fear of failure? And you're afraid
of what those close to you will say, if you make more money or what are your coworkers going
to think if you get the promotion or if you write the best-selling book,

00:09:17 chances are that you are letting yourself be uncomfortably comfortable for one of
two reasons. It is that you eat there don't have a strong enough pole or that you're maybe doing
this even subconsciously. So there could be a few reasons what this, why this comes out. One
of the things I've read in Brendon Burchard's high performance habits. I've, I've seen it in my
own life.

00:09:43 And in my clients' lives is that you really need to have something that is pulling
you or exciting you, and you have to have some, a certain level of necessity or urgency towards
that. You gotta know what is going to excite you. What is going to get you going and what is
going to keep you motivated. So if you are letting yourself be comfortably uncomfortable,

00:10:02 it's because you either don't have a strong enough pole or you don't know what's
actually going to excite you. So you need to figure that out in order to move forward. Something
| want to say is that you might be doing this subconsciously. You may realize, Hey Lisa, no, |
really, really do want to write my book or grow my business or create a screenplay or whatever it
is I'm working on it.
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00:10:24 And it's just unhappy happening. This comfort could actually be on a
subconscious level. And if this is the case, this is where you need to raise it as sod of your goal
of your desire. It has to be something that you truly want, that you are willing to get
uncomfortable for. And if you're not that's okay, but don't make it,

00:10:42 don't make the story that this goal was impossible or that you're not good enough
to get it. It's just that you weren't willing to get uncomfortable for it that you weren't willing to
sacrifice for it. | truly believe that any goal worth going for is going to require a sacrifice of some
sort only you though. And only you get to decide whether that sacrifice is worth it or not.

00:11:02 So you have to know, is, am | willing to get uncomfortable for this? Am | willing to
give up what | currently have to reach that next level to, to write that book to be uncomfortable
because the next level is going to require you to get out of your comfort zone when it comes to
this idea of being comfortable and not needing to be successful.

00:11:19 The next level I've often found that there is some sort of a fear or limiting belief,
something holding you back. And we're going to talk about a few more in this episode and an X.
So let's keep going. Number one is you're comfortable and you're not getting yourself. You're
not giving yourself the necessity or urgency to get uncomfortable. So that's the number one
thing you have to get willing to be uncomfortable if you,

00:11:40 they want to go for it. All right. Number two, the number, why, and these are no
particular order, by the way, let me just say that you, you are 600 might be holding you back. If
you've been successful so far, you, what | see happening is that you think you should be able to
figure it out.

00:11:55 And so what happens is you try to do it alone. I'm going to give you a real life
example of this with our real estate portfolio. We did this for a long time alone, like I'm saying
nine and a half years at a dead. And when | say we did it alone, we did, we were alone in, in two
ways.

00:12:10 Number one, we did everything ourselves. We didn't outsource almost anything.
We tried to do everything. And number two, we also tried to learn everything, know everything,
become our own ECS, become the experts instead of relying on experts and leveraging their
knowledge and working with them. We've fairly recently gone from owning one rental property in
the last couple of years to 22 doors.

00:12:30 Now in one day, | hope that we're going to have hundreds. We've had to learn to
think differently and to do different things at every step along the way. And we're going to have
to continue to do this. Not doing alone is this alone is probably one of the biggest things that we
had to shift. And one of the biggest things that we've had to overcome in our own mindset,
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00:12:46 this is like me being super honest with you in the beginning, what it took for us to
get to our first mental was we had to actually save and pay down debt aggressively. And that
was a good thing to do that really helped us. | would say that probably helped us get the first
nine rental doors and maybe even our first million in net worth because we got really good at
saving and,

00:13:06 and paying down debt aggressively. So up until pretty much this year, I'll be
honest. We have done a lot of things, mostly everything by ourselves. We rarely outsourced and
we didn't work with experts very often as the only exceptions to this was, | hired some own
some coaches for my own coaching, training and growth, because | wanted them to get better.

00:13:23 We've hired accountants and lawyers, obviously, and health experts, but really a
lot of the things we've done on our own like bookkeeping, housecleaning, banking, even
childcare. We did a Lot of childcare on Our own. And when we did it alone, this held us back this
for sure, stalled us both, not, not being willing to outsource and trying to learn and do everything
ourselves.

00:13:45 We, when we did it alone, we got from nine doors, we got, you know, multimillion
dollar net worth. For sure. That was great, but it was actually limiting us. So like we were burnt
out. We could see others around us growing their portfolios faster. And we were like, what the
heck is going on? |,

00:14:01 I know that we're just as capable. We're just as smart. We've got the same, you
know, resources. So what's happening. This is what helped me understand that we were still
trying to do things alone and this was holding us back. So this year we've really changed our
approach and it's making a massive difference. Number one, we've started getting more help.

00:14:17 We started outsourcing. We do this by, | have an assistant. | have support on
getting this podcast out. Thank you so much. Shout out to Ashley who is probably listening to
this right now. | also get pre-made meals down when Troy's away. We have some solid
childcare finally, and I'm starting to get help around the house too. So this has been some
massive shifts.

00:14:38 And like | said, | think it was smart for us to be prudent with our money, to save,
to pay down our debt in the beginning. But now we to leverage our time and our time is so
valuable that if we continue to try and do all these things, were we were, we were just so burnt
out that we didn't even have time to look for more opportunities or more deals or grow our
business or grow ourselves.

00:14:56 So now we are learning from experts because we know that the next level means

we have to change our thinking. We've invested in a real estate mentor or working with an
ambassador or focused broker. Who's helped us already see how we can go from 22 to

© 2020 LISA MICHAUD | SUCCESS COACH | ALL RIGHTS RESERVED



Goalden Girls Podcast Transcript
Episode 31 - Have you hit a plateau and can’t seem to get to the next level of success? This is for you! (Part 1)

probably 70 doors ish in the near future, and then keep going from there. So like literally just the
last few months of us shifting this,

00:15:15 we've opened up, we've exploded the possibility of what we can create. We've
started looking and understanding that we're buying businesses. We've been learning about
commercial financing and reframing our mind and our comfort around debt. And that's, we'll talk
about that in a whole other episode about the mindset there, but really it was what we had to do
to get to the next level.

00:15:32 And | say this for you too. We had to stop seeing help as an expense and start
seeing it as an investment. We had to stop seeing experts as an expense and start seeing them
as an investment. We had to get help because even though we could do something, even
though we could, you know, watch our daughter all the time. And even though we could clean
and cook our house all the time doesn't mean that we should.

00:15:51 And same thing with experts, you know, just because we can learn something. If
it's going to take us months or years, it is so worth the money to cut our timeframe down and get
Results. Now I'm going to, again, | want to be super transparent with you guys. This isn't, this
has been a journey for us saving and working hard and doing it like this got us to become
multimillionaires at a really young age.

00:16:10 It got us our, the start to our rental empire. It has helped us purchase a
penthouse in one of the most expensive cities in the world. In Vancouver. There were lots of
great things about this. And as you're listening to this, | hope you're, you're also reflecting and
realize that your success got you this far. So you're doing a lot of things,

00:16:28 right? But if you're like us and you have bigger ambitions, you've plateaued, no,
this, that to do something, to get something different, it's going to require you to do something
different. And | want you to think about how can you stop doing it alone? Just because you can
doesn't mean you should Just because you can do something doesn't mean You should,

00:16:46 who else can help you? Who else can, how can you others and get support and
what experts can help you shorten your timeline, condense the timeline and support you in
making Faster. All right. So that's a real talk there. That's Those are the things that we are
literally living, experiencing, moving through. | hope that that helps. Number three thing.

00:17:05 This one might surprise you. You got a lot of natural talent, or maybe you worked
really hard in the beginning of your career and it's paying you dividends. Like you figured it out.
You're your kid. And what happens when you have this natural talent or you worked really hard
and you hit a certain level, you're not used to it being hard.

00:17:21 You're not used to things being a struggle. And what | found happens is that
when this, What happens, you think that it's you, when things get hard, you think it's a problem
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with you. You're not smart enough. You don't think it's meant for you. You can't figure it out. It
doesn't come naturally. You're not that kind of person.

00:17:39 This comes down a lot to the difference between a fixed and a growth mindset
and This awesome book. Carol's wax mindset link in the show notes for you guys is a great on
this. A fixed mindset basically means like that. You're born. You, you believe that you're born
with a certain innate talent or belief or knowledge, and that's as far as you can expand,

00:17:59 whereas a growth mindset is the belief that you can learn or figure anything out
you need to get and make sure that you're in a growth mindset. And you may have been maybe
when you first started, but perhaps as you've evolved, as you've gotten better in your job, that's
shifted, or maybe you have a growth mindset in one part of your life and not in the other where
you're trying to create change.

00:18:18 Maybe you have a growth mindset when it comes to your business, but when it
comes to your health, you keep telling yourself I'm not a runner. I'm not that healthy girl. | can't
drink some green smoothies, whatever that is. So you need to look and really get honest with

yourself about what happens when things are getting hard. What are you tell yourself about it?

00:18:35 When thing are you telling yourself that is because of you that it's not meant for
you. It doesn't come naturally. You're not that kind of person. You can't do it. Or are you telling
yourself that you can learn anything that you can figure this out, that you can find a way to
make, Make it happen. Maybe you've probably known this before,

00:18:50 but it's worth it Revisiting this and really checking it because as we become more
successful. So then as we ended up giving ourselves that credit to ourselves, well, | was just, |
was just talented or | were tiredness as far as | can go, but it's really important to continue to
approach whatever your goal is. And as many areas of your life,

00:19:06 as you can, with a growth mindset and continue to check in on this. All right? So
that actually ties into number four, which is the number four reason why [ find a lot of times your
success might actually be limiting you, which is I've forgotten. What is like to not know your, so
you, you're not used anymore to pulling up your hand and saying,

00:19:26 wait, what does that mean? And you're not used to sucking anymore. No. Why?
This happens when we get older and | try to change this with my, with my daughter. It's so
great. Because as kids, we all know that we don't know anything and it's totally okay, there's
Matt. And this just came up to me. So | don't have the actual research on this,

00:19:45 but there's incredible studies that show that if you ask, you know, kids at the age
of five, how many are great artists, they all put up their hands. When you ask them, if they have
a question, they all put up their hands. And by the time you ask 10 or 15 year olds, this question
almost no one puts up their hands.
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00:19:59 No one wants to put up their hand and say, they're good at something. And no
one wants to ask questions. So | don't know what happens in there Would change it. If you got
any ideas, let me know. This is one of the things that I'm on a mission to change for my
daughter and her generation, and to overcome an us.

00:20:12 But let me go back here. | kind of went off on a tangent, but | thought this is why
I'm saying as kids, we don't know, we don't that we don't know. And It's totally okay. Like we
never look at walking In think, Oh man, like, | don't know how to do that. I'll never do it. We just
do it.

00:20:26 And when we get up and we fall down, we just keep going Rolling. We, if we did
that as adults, we would never learn to walk as kids. It's so easy, right? But every year Adult that
| talked to consciously or unconsciously has grown up, and this has changed on some level. I've
the older we get. The more successful we get,

00:20:45 the more we get used to praise of doing good things or getting used to the
comfort of knowing, or we get shy about saying, this is what I'm good at. Like we just, we just
change this. The expectation becomes that we always already know the answer. We don't want
to be the one that looks like an idiot putting up our hand in class or in a meeting or asking for
help,

00:21:03 but to be, to be the best or to improve in any part to reach the next level, you
have to get back to being willing, to learn and to fail and to fall down and to ask a heck of a lot of
questions. Because if you don't, you will never get better. And this is where | want to invite you
to go with a beginner mindset again,

00:21:19 that when somebody asks, do you have questions who got a question that you
were the first one to put your hand up, that you get ready to suck again, that you are willing to
ask for help, because that is what it's going to take for you to truly overcome this plateau and
get moving. And like | said, your, your notes,

00:21:35 a lot of references to mindset. So | remember gray book, Carol Dweck's mindset
link in the show notes. It's so good. All right. Number five. What are the reasons you may be
stuck is that you still have old paradigms and ways of being, and they're just not going to cut it
for the next level. What got you here? Won't get you there,

00:21:53 right? You've fundamentally have to change. And I'll share with you a few stories
on this, but let me give you a really good example here. Let's go back to, To our money And our
real estate and all of that. So in the beginning, our goal was financial stability or financial
security to do that. We had to think about saving money,

00:22:14 more, making money more, and even like, even just to get to that. So before that,
| was like really in debt to go from that point of being in debt, to becoming a financial, to get
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financial national security, | had to stop doing a lot of things and start doing others. | had to stop
buying so much clothes.

00:22:32 | had to start saving consciously. | had to take on a second job for awhile. | had to
stop traveling when | couldn't afford it. And the truth was | couldn't. At that point, | had to start
paying down my dad. | had to stop buying things before | had the money. What | did is | I'd
never done this before.

00:22:50 | actually made myself say, okay, I'm not going to do. And my motivation for this
was laser high surgery. | want to do this, but I'm not going to do it until | paid off my debt and |
can pay this in cash. So those were all things that | had to change to going from, you know,
young 20 something who is in debt to becoming somebody who could afford my laser eye
surgery and to become financially stable.

00:23:13 | continued doing those things. | would say we're pretty financially stable and
secure. Like we feel good. And now our next level that we've been looking at for the next, for the
last little bit has been financial freedom, which is for us. And everyone's got their own definition
is how can we, how can we not have to work all the time?

00:23:30 How can we make the choices? And we still love working. | love what | do. | will
probably do this forever, but how can we give ourselves freedom so that if, if we lose our jobs,
that we still have some safety, if we can do what we love to do, we can spend time with their
family. And let me tell you the things | got us to financial security are not going to take us to the
next level because financial freedom.

00:23:51 Now we have to get really creative. Now we have to think differently. We are still
figuring this out because our default has been always just like saving and asking for some
raises, but that's just not enough. It was what it took to get to that first rental property is different
than what it's now taken to go from nine to 22 this year, because now we've had to look at
getting more comfortable with that.

00:24:13 Getting comfortable paying a commercial financing, commercial inspections,
multifamily, all these things is a whole new ball game. And | think it's just, | want to say that
because it's how everything From your way of thinking, being behaving, all of that needs to
change at each level. You can see, | just shared with you three levels. The things that got me to,

00:24:31 to being in debt, huh? It was saving. | mean, not saving, spending a lot of money,
buying things, even when | couldn't afford it. The next level was to pay down my debt was to be
conscious about it, to take on a second job, to create a motivation for myself, to pay off my dad

and be able to buy something that | really cared about in cash.

00:24:48 And in continuing down that path to create stability, those were all different staffs.
And then for financial freedom, it's now thinking about how can we leverage? How can we get
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comfortable with things that we weren't comfortable with before? How can we leverage both
money, time, expertise, all those things to create the freedom that we want. And if we have just
kept saving and just Kept,

00:25:09 like, there was just that wouldn't be enough. That wouldn't be enough to go
where we want to. So that's what | want to say to you too. Is that again? This isn't just like, | am
so darn proud of all the things that we've done and I'm so darn proud of everything that you've
done to, you've gotten to this level for a reason.

00:25:24 So don't shame your success. Just recognize it like that. Thank you. Thank you.
Thank you for getting me to this point. And now I'm going to take that. I'm going to choose.
What's going to what | still need, what | don't need anymore and move forward X level. So that
is Something | want to share that story with you guys.

00:25:41 Again, | hope, hope you're hearing my stories and examples and realizing aha.
Yes. And | hope you can apply this to your life too. With whatever Goal you're working on. Her
reason, Number six, the last one for today, why you're plateaued in your success? Why your
success is holding you back is because you're always the smartest Person in the room.

00:26:00 Here's the truth. If you are the smartest person in the room, chances are, you're
probably not going to learn a lot. It matters because this matters because there are certain
people you should listen to. And certain people you shouldn't. There are times when, when we
care too much about what other people think it steals our joy, our dreams, our life.

00:26:17 But when we listen to the right people to success with people, it can actually help
make you happier, more fulfilled while you're all those good things. So this is sometimes we say
like, Oh, we shouldn't care what people think at all. | would say you shouldn't care what people
think when you wouldn't trade places with them. There are certain people whose opinions do
matter.

00:26:36 There are times that you can learn from other people. Like you are always your
own best expert. You got to go back to that for sure. But there are times when you learn from
other people and there's people that you should be listening to. And the question is, how do you
find them? Because if you're always the smartest person in the room,

00:26:51 you've heard this you're in the wrong room. This is something we're trying to
figure out. You know, how do we find this? So we're still trying to figure it out. We're still working
on this, but here's a few of the things that we're doing that maybe will work for you too. So
number one, investing In mentors, working with the right people.

00:27:07 Number two, we're investing in masterminds. | am, there's a one or two that I'm
in, that are free masterminds. And I'm in a few paid ones too. Number three, K. This is kind of
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funny. You may think this is weird, but | honestly, it, | think it's a game changer when we meet
cool people, people doing cool things that we're like,

00:27:23 Oh yeah, you've got a great attitude, a great perspective, a great mindset. You're
you're doing cool things. You seem, you seem like you're awesome. | literally just say to people,
you are cool. Do you want to be friends? And | kind of like, it sounds silly. It sounds childish, But
this is what kids Do.

00:27:40 They just go up to people and they make friends and that's it. And as we become
adults again, this is one of the things we lose. We lose the ability to make friends. We, we have
friends by default at school or maybe at, by friends, by default as coworkers. But increasingly |
see so many people feeling lonely or not being surrounded by the right people.

00:27:57 And I've even gotten myself in that too in that trap. And so what I've done is | just
pushed myself. |, | make a joke about it. I'm like, | know this is kind of a weird question and feel
free to say no, but do you want to be friends and people off? I've never had anybody say no,
let's say that.

00:28:11 And we've built some really cool friendships from that. Like literally one of my
really good friends, | met her on the SkyTrain and at a McDonald's one time with our kids, | was
like, Hey, do you want to be friends? Let's exchange numbers. And what we've done is that then
we build the relationships, right? So when you meet cool people,

00:28:27 and this is like, can also tie into mindset, like knowing that you're, that you're cool
enough, knowing that it's okay, that if you ask someone to be friends and they say no, that, that,
that you're going to be just fine. And knowing that chances are, if you think someone's cool, they
probably think you're cool too. And they're probably lonely too.

00:28:41 So many of us are living in alone in a lonely space. So you can do this in person.
You can do this online, but when you meet cool people build a relationship like you don't have to
ask them to be friends. Like | do that. | know that's kind of funny, but like find a way that feels
right for you And build the relationship,

00:28:57 right. Things we're doing to not always be the smartest person in the room. We
are adding value to other people. So we are reaching out to other successful people and helping
them in a way that will help them. So here's some really simple things you can do, especially in
the online space. You can reshare some of the work that they're doing.

00:29:14 You can promote their business. You can offer to connect somebody with
another person that might be helpful for them. Like make connections, invite people to be
podcasts guests. There are so many things that, that you can do to maybe you don't have a
podcast. Maybe you have social media platform, maybe have a workplace. Like there's we think
about how can we add value to these other successful people,
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00:29:33 these other brilliant people first, how can we help them and not just going to them
and asking for help, because As smart people, they get asked for help all the time. And so what
| want to do First is show up and serve. The last thing we're doing, This is we're just focusing on
doing interesting things and being the kind of people we want to be in more rooms with being
the kind of people We want more of in the rooms that we're in.

00:29:56 So that's another piece of it is just doing Cool things and being like, Thinking
about, okay, who are the kind of people we want to attract into our lives? Who are the kind of
people we want to be surrounded with, whether people want to be in a room with, and are we
being those people and how can we be those? So that's something else that | would say don't
discount that it's great to invest in mentors,

00:30:14 masterminds, you know, make friends with Colby, but when you meet them add
value, but also just, just be that person, because like we'll attract, like when you're that person,
when you're being that you're gonna attract more Of those cool people that is this Like whole
thing. That being the smartest person in the room, this is why | created Goalden Girls
Mastermindmind because | wanted to create a space where brilliant women can learn from each
other.

00:30:36 And | know it's hard. It's hard to find these things. It's hard to just go up to people
and be like, Hey, you're cool. Want to be friends? | understand that I'm an extrovert. It's maybe
a little easier for me. And I've had a lot of years of practice and these things can also all take
time. And so golden goes,

00:30:50 mastermind a program like that is amazing because it shortens the timeline.
Again, it's not two years down the road. When you finally meet someone cool that then you can
be friends with it's. Here's a container. Here's a place already that has amazing women. He can
be a part of it. Okay. | kind of went off there. Registration actually isn't open yet for Goalden
Girls Mastermindmind.

00:31:07 But if you do want to know more as semi dam, I'm going to share more in future

episodes as we get ready to open registration for 2021. So if this is something that's resonating
for you, if you want to be in a space with other brilliant Women, let's let's chat. Okay? So Is six

ways that you are blocking your own success and what to do.

00:31:26 Instead, let me summarize this a bit for you. So number one, it was, you are
comfortable and you don't actually think you need to change, or you don't actually need to
change. Frankly, life is good enough. This is where you need to figure out, you know, do you
actually want to create change? Because remember don't chase empty,

00:31:41 empty things. That's not going to get you any happiness. And if you do want to

change race and necessity on that, raise a sense of urgency that you have. You have to have
something so powerful that you're willing to give up what you have to get something different.
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Number two, you've Been successful so far. So you think you should be able to figure it out and
you try and do it alone.

00:31:59 We've done this one. We tried to do everything alone and tried to learn
everything on our own. Start shifting this. My friends, if you are plateaued, | want you to think
about how can you not do this alone? What can you outsource? What can you get help with? So
you can work in your zone of genius. And number two,

00:32:13 who can you learn from who can you be around that can help you shorten Your
timeline? Number three, You've got lots of natural talent, or maybe you're really good at
something now because you worked hard in the beginning. And so you're not used to being
hard. You're not used to the struggle. Well, my friend, you got to make sure that you are living in
that growth mindset of,

00:32:30 | can always get better. | can learn this. | can figure this out and practicing,
practicing, practicing, get ready, get ready to suck. Which ties us to number four, which you've
forgotten what it's like to not know that you're not used to sucking and you've forgotten how to
learn yet. | want you to get into a beginner mindset,

00:32:45 ask a lot of questions, figure out how be don't be afraid of not knowing. Don't be
afraid of failing. Don't be afraid to being crappy at something. This is the thing. When we get
successful, sometimes we think we have to be good at everything and that's not true. That's not
true. You're still learning. You got to figure it out.

00:33:00 Number five, you still have old paradigms, always being, they don't cut it for the
next level. Yeah, like | shared about my journey from going, being in debt, to being financially
stable, to become creating financial freedom at every level, I'd have to change what | do and
who | am and how | see the world. Even the way | looked at debt in the beginning,

00:33:16 | use debt to shop in the middle. | pay down my debt just because | needed to. |
thought that's what you did. And number three, I'm getting comfortable leveraging debt, but
those are all the levels. So when | had, that's how that's an example of a paradigm | had to shift
at every level. Number one, to wasting debt,

00:33:32 number two to shaming debt and number three, to utilizing it, to create my
dreams come true. All right. Number six is way that you are holding yourself back is you're
always the smartest person in the room. Again, if that's you, you were in the wrong room. Start
adding value. When you meet cool people, ask them who friends focus on being the kind of
person you want to attract and be that invest in mentors,

00:33:53 invest in masterminds like that will shorten your timeline. If you want to do it, if
you want to do a faster, which is we've done Lillard, literally doing all of those things. And |

© 2020 LISA MICHAUD | SUCCESS COACH | ALL RIGHTS RESERVED



Goalden Girls Podcast Transcript
Episode 31 - Have you hit a plateau and can’t seem to get to the next level of success? This is for you! (Part 1)

would invite you to do the same. So in the next episode, number 32, I'm going to break down six
more ways that you're holding yourself back and some more ideas to help you break through.

00:34:09 All right. Here's what | want the biggest takeaway to be. | hope that what you
hear is that to reach your next level of success, no matter what that is, whether it's more
freedom, more time, more impact, more love, more joy that it is going to require. Change is
going to require change in what you do in how you show up in how you think,

00:34:29 who you surround yourself. Literally everything I'm going to share with you. One,
one last story, just to give you some, | love to give you stories and examples because this isn't
just platitudes. This isn't just me coming up with cute quotes. That sound good. Like this is real.
Here's one more example. When |, | was in a car accident about 12 years ago,

00:34:51 | ended up with a concussion and really bad neck and shoulder pain. When | first
started working out again, after my accident, there was a certain mentality that | needed to take
on. It was recognizing myself for just showing up, telling myself | was doing great. | actually had
to the action | had to take, | had to take it really easy.

00:35:13 | worked with some experts to help me out a LA hump, physio, massage up
trainers to help me make sure | was working out properly. And the action | had to take to is what
| had to really pay attention for pain and stop right away if it hurt. And I, I'm going to be honest
with you guys to something I'm still working on reprogramming because | spent years and years
recovering and | still,

00:35:34 | still get pain, but now that gotten stronger and | want to continue to get stronger.
| want to con like | wanna get some, some strength back in my body. After having this accident,
after having my baby, | have to change those mindsets. And now, instead of taking it easy and
stopping every time it hurts, | actually had to shift my whole mindset,

00:35:57 shift my action and have to think about things like, okay, if it's burning, that's a
good thing. Again, | have to pay attention to where that pain is, but what |, what happened is
basically | made all pain wrong. So I've had to reframe this into pay attention to where the pain
is. If it's pain in the muscle,

00:36:11 I'm trying to work well, then that's a good thing. | also told myself that I'm strong
enough that | can do this. Instead of saying, | have to take it easy. | say, I'm strong enough. |
actually pushed myself a little more. | say, as savings, like, can | keep up with the instructor on
this? Can | try five seconds longer?

00:36:25 | have to change how | think, how I treat my body, how I'm showing up in classes,
how | show up in my planks, everything, because what worked to get me back into exercise
after an accident like that, that was served me then, but it's not. What's going to help me to get
strong in my body. Now, 12 years later,
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00:36:43 after having a baby, | need to look at it in different way. So this is what | want for
you to know that if it's time for you to reach the next level that is going to take in different
mindset, it's going to take different actions. It's going to take a new way of showing up. If you've
plateaued and your stock. Now,

00:36:58 you know what to start looking for. You now know what might be holding you
back and you understand the importance of the right mindset, mentors and community. That
really makes a giant difference. | start paying attention today to where you might be holding
yourself back, check out the resources in the show notes and get ready for the next episode, my
friend,

00:37:14 cause it's going to be good. And remember this, the plateau that you're on, that's

not the top of your mountain. It is just one step on your staircase to the top and whatever the top
means to you. You are limitless. There is so much potential for, you know, that it is truly just the

beginning for you. Thank you so much for listening.

00:37:37 If something spoke to you, send me a message by sharing this episode and
tagging me on social media. If you know someone who loved to hear this episode, please share
it with them to his, | love surprises. Make sure you subscribe to only girls podcast today. It's the
only way to find out about bonus surprise episodes.
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